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KEY COMPETITORS AND WHAT THEY ARE KNOWN FOR...

LaMotte

- gl
LaMotte products are known

for their durability and
long-lasting performance.

AquaChek AquaPhoenix

Aquathek

Simple.Fast. Accurate.

Where Water &
Technology Meet®

AquaChek is known for its Aqua Phoenix products
easy-to-use test strips, which are often priced competitively,
are particularly popular among offering good value for
pool and spa owners. the money.

Other competitors: Hach Company (AquaChek), Palintest, Extech Instruments, Hanna Instruments, Mettler Toledo,

FLUIDRA
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HOW WILL WE STAND OUT?

LaMotte AquaCheck Aqua Phoenix
S

AquaChek

Sj mpleJ{ast. A urate.

T

s &
. Where Water &
Technology Meet®

Browse Our Products

\ #” E g.ﬂ )-E' :.'7-3 - 5

In the Spotlight
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FAST EASY = ACCURATE o
[fu! 2

Pool & Spa mung Pool and Spa Owner’s Handbook

e ONNEE The Most Trusted Name
TEST STRIPS KIT in W§£§E1I§stlng'

EXPERT RESULTS POOLSIDE
FOR 7 MOST IMPORTANT CHEMISTRIES

Stop by and

Mo
and the

play in the water Y ‘ Over 35 years

ro
2 . 44 ol of trusted brand quality to help
treatment industry. ¥ .. 7 maintain a healthy pool.

Virginia Beach
Sept. 9th - Sept. 12th

Go for the
Test Resuits You
Can Count On

When you run low, choose quality
reagents trusted by pool and
spa professionals worldwide.

TESTING PRODUCT
T — AND CONTROL EQUIPMENT

Engineered for Accuracy

7-Way Test Strips

Tests the most critical parameters: V Water and Techno! / et*

June Safety

Wearing Porsonal Protoctive Equipment is Sften 4 Free Chlorine
our st ino of defenso from getting hurt ofi#he job

. COMPREHENSIVE
Total Chiorine/Bromine 'POOL TESTING

PH

Total Alkalinity
“Cyanuric Acid
Total Hardness

v
“ is that there is a right way to handle
the disk and a wrong way.
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INSPIRATION SITES

Financial E =
infrastructure '
to grow your

revenue A

[
C—T—
<=
amazon =) Googe
A shopify g A
A fully integrated
suite of financial
and payments b
-

products

Fr—
Accept and optimize
payments, globally

FLUIDRA

" " Be revealed
EEES

About Emerge

Boga Fromin.

Programs B n Hardcore swim
equipment

JKuaHb - 310 BUbpaums,
PE30HaHC ¥ rapMOHUS.

Calendar
of availability

14 15. 14 14
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OBJECTIVE FOR BRAND REFRESH

7y
(«O)
N

Enhance
Recognition

Modernize & Cohesive &
Elevate Visually Compelling
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CURRENT BRANDING

the most trusted name in water testing

w
=
=
=
2
=
-

$-1401 $-1402 S-1403

R

In the Spotlight

PRODUCTS
~~—

FLUIDRA

Browse Our Products s

INSTRUMENTS TEST STATIONS TesTiars TesT sTRIPS.

Website

E—

L Call Us 800-837-8548

e Bl § (4aylor Test Strips
=1

S-1341 - S-1451 S-1452

& = -

~ Ads
iy, GEeR
AQUARIUM NEASRNTS

Banners

st ..«-l -.«-.w[ staylor Test Strips
b

Become a

Preferred (staylor Dealer
% L Today!

SIGN UP NOW!

staylor M-2005

. Commercial Complete

Colorimeter Test Kit

s,

ik here for more nf |

NEW PRICING AVA

Our new pricing has nnu

gone into effect. Get

updated price list by :ﬂdllnl
the buttons to the right.

Taylor Water Technologies s a proud member
of WOA - Water Quality Association!
WOA represents more than 2,500 member
wmuanlu dedicated to the betterment of
quality around the world.

Social

Total Alkalinity
S|mpllllod Give your

staylor
test kit

some love
this week!

LIVE Q&A:
Recreational Water Balance

Join Jody 0'Grady, our Director

of Castomer Techmical

1o revew the basic principies

of pool/spa water balaace.
e 200 - 1000 A

DATE: Wodnesdar, March 1500

Jody 0'Grady and Rache Rutter willbe prusenting:

“Water Testiog and Treament Myths—

“Intermediate Pool Water Chermisry and
Troudieshooting

Recreational Water Balance 101

o

B

& Toyior Wster Technologies LLC

“Intermediate Pool Water Chemistry and
Troubleshootiny

jAlgunos de nuestros
mas utiles ahora estan
disponibles en espafiol!

=
29 COMPANY CONFIDENTIAL



COLOR PALLET

Aqua Breeze

\

CMYK: 570210
HEX: O0EDES

Sunbeam Yellow

Midnight Tide Coral Glow

The power of the prism effect in conveying clarity.



THE PRISM EFFECT: LIFESTYLE PHOTOGRAPHY & TREATMENT




THE PRISM EFFECT: PRODUCT PHOTOGRAPHY & TREATMENT




TYPOGRAPHY

Helvetica Neue LT Pro
Bb Cc Dd Ee Ff Gg Hh li Jj
a Kk LI Mm Nn Oo Pp Qq Rr
Ss Tt Uu W Ww Xx Yy Zz

H1: 85 Heavy | All Caps | 52 px

HEADLINE 1

H2: 75 Bold | 40 px

Headline 2

EYEBROW: 75 Bold | 16 px | Tracking: 300
ABOVE HEADLINES

PARAGRAPH: 45 Light | 16 px | Leading: 22px

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, sed diam nonummy nibh euismod tincidunt ut
laoreet dolore

TYPE USAGE

PERFORMANCE YOU CAN SEE

RESULTS YOU
CAN TRUST

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, sed diam nonummy nibh euismod tincidunt ut
laoreet dolore

INNOVATION, PRECISION, TRUST

Advanced Water
Testing Solutions

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, sed diam nonummy nibh euismod tincidunt ut
laoreet dolore




PRINT ADS

you can

counton

PLi e

Commercial Colorimeter Kit

Chlorine/Bromine, pH, Alkalinity,
rdness, CYA

Complete™Kit

Chiorine/Bromine, pH, Alkalinity,
A

TaylofTechnologies.com TaylorTechnologies.com Hardness, CY/




WEBSITE

FLUIDRA

INNOVATION, PRECISION, TRUST

Advanced Water Testing Solutions

Home page

Aqua Maximus

AQUA A€ JAECENAS

iascerss
Best Sellers

Lorem Ipsum

Lorem Ipsum

Lorem Ipsum

ElidiaPro.com | 18008227833
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SOCIAL POST

B Tovtor Watee Tachnologies LLG

Pertectly balanced water isn't just about comfort—it's about beauty. Taylor's water-
testing kits provide the precision you need to maintain that balance, making your pool
a crystal-clear oasis. Because when your water is balanced, everything eise just falls
into place. #BalancelsBeautiful £TaylorTested #PoolLife

ke

@ comment as Michael Sabe 80®

Iy Taylor Water Technologies LLC
X

Perfectly balanced water isn't just about comfort—it's about beauty. Taylor's water-
testing kits provide the precision you need to maintain that balance, making your pool
acrystal-clear oasis. Because when your water is balanced, everything eise just falls
into place. #BalancelsBeautiful #TaylorTested #PoolLife

INWATER TESTING
-«ﬁ'h’

Choose Confidence, Choose Taylor

Y Like Q comment @ Share

ent as Michael Sabelli 2]

ry Taylor Water Technologies LLC

August

)

Perfectly balanced water isn't just about comfort—it's about beauty. Taylor's water-
testing kits provide the precision you need to maintain that balance, making your pool
a crystal-clear oasis. Because when your water is balanced, everything else just falls
into place. #BalancelsBeautiful #TaylorTested #PoolLife

THE CHOICE IS

€ Like Q Comment & share

¢

Perfectly balanced water isn't just about comfort—it's about beauty. Taylor's water-
testing kits provide the precision you need to maintain that balance, making your pool
a crystal-clear oasis. Because when your water is balanced, everything else just falls
into place. #BalancelsBeautiful #TaylorTested #PoolLife

Taylor Water Technologies LLC

Q comment 2> Share




Stop by and

i

¥ Over 35 years
of trusted brand quality to help
maintain a healthy pool.

rol play in thy

treatment industry.

June Safety

C \ in yer PF
Wearing Porsonal Protective Equipment Is iften (7
our last in of defonse from getting hurt ofythe Job

FAST ~ EASY = ACCURATE

Pool & Spa Testing™
£

SELECT® CONNECT
TEST STRIPS KIT

EXPERT RESULTS POOLSIDE
MOST IMPORTANT CHEMISTRIES.

o Ser A » Capies ot 4 80 Coe G

Go for the

7-Way Test Strips

Tests the most critical parameters:

Free Chlorine

Total Chlorine/Bromine
PH

Total Alkalinity
“Cyanuric Acid

Total Hardness

-

THE CHOICE 1S

Pool and Spa Owner's Handbook

TESTING PRODUCTS
AND CONTROL EQUIPMENT

e Water and

“ is that there is a right way to handle
the disk and a wrong way.




NEXT STEPS

e Clarify vision, strategies, .
goals, and values .
* Research stakeholders need .
and perceptions .
e Conduct marketing, .

competitive, technology,
legal and language audits

Visualize the future
Brainstorm big idea
Design brand identity
Explore applications
Stakeholders approval

PN managing

Finalize identity design
Develop look and feel
Prioritized / design applications
Design program

assets

Build synergy around the new brand
Develop launch strategy and plan
Launch

Develop standards and guidelines
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RECOMMENDATIONS FOR GENERAL WEBSITE / MARKETING IMPROVEMENTS

Objective:

Based on the current state of
the website, a few
recommendations for
features, functionality,
marketing, etc

With the ecommerce data layer
implemented, and combined
with user data, it enables us to
track data and provide analysis
such as:

» Top selling products

+ Top selling regions

» Cohort analysis by age

+ Cohort analysis by gender

» Cohort analysis by repeat rate

+ Cohort analysis by churn rate

+ Cohort analysis by AOV per user
» Cohort analysis by LTV per user

FLUIDRA

1.Add customer reviews and testimonials to
product pages as social proof for added
confidence to buyers.

2.Implement a review collection system post-
purchase to gather feedback (i.e. emails or
text messages after post purchase, etc.)
Consider offering discount or reward
incentives to drive review engagement.

3.Add discount offers or seasonal sales (this
may be take place, none currently visible on
the website)

4.leverage Google ads as a means to generate
more traffic & revenue.

5.List Taylor Technologies & their products on
Google merchant center for organic listing of
products

6.Fix broken banners / links. (For example, this
banner image is not working:
https://www.taylortechnologies.com/en/en/p
roduct/test-kits/commercial-colorimeter-kit-
free-and-total-dpd-chlorine-0-10-ppm-ph-65-
85-total--M-2005

7.Add a clear CTA to all home page banners to
drive engagement (not all banners are
clickable on the home page)

8.Implement A/B testing to see if a more clear
CTA for users to add products to their
shopping cart would have a positive impact
(such as “Add to Cart” wording on a button
instead of the shopping cart icon)

9.0n the Checkout / Cart page, move the tax
notice below the cart to minimize scrolling for
the user.

22 COMPANY CONFIDENTIAL




TAYLOR LOGO

(étaylor (étaylor

®
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WHO IS TAYLOR?

clarity diversity spectrum reliable
radiant translucent refraction
(étaylor
precision fresh

transformative distinctive loyal
colorful dynamic  trusted clean

FLUIDRA 4 COMPANYCONFIDENTIAL



KEY COMPETITORS WEAKNESS

Lower Precision: Test strips may not offer the same level of accuracy as more sophisticated methods,
AquaChek which could be a drawback for detailed analysis.

AquaPhoenix Quality variability: some users report variability in product quality and accuracy, which can affect reliability.

LaMotte Reagent Costs: The cost of purchasing reagents for ongoing testing can be relatively high,
impacting long-term affordability.

TAYLOR'S STRENGTHS

Taylor Taylor is known for its HIGH accurate and reliable water testing products,
making it a go-to choice for both residential and professional use.

Taylor’s higher price points generally reflect a focus on precision and advanced technology,
making it a preferred choice for users needing high accuracy and detailed testing.
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DIFFERENTIATION IN BRANDING

1. Highlighting Precision: Emphasize the superior accuracy and precision of Taylor products, which can justify the higher
price point.

2. Innovative Features: Showcase any unique or advanced features that Taylor products offer, such as enhanced digital
capabilities or comprehensive testing parameters.

3. User Experience: Improve the user experience with clearer instructions, educational resources, and customer support to
demonstrate value beyond just the product cost.

4. Value Communication: Clearly communicate the long-term value of investing in Taylor products, focusing on their

durability, reliability, and advanced features. By focusing on these aspects, Taylor Technologies can effectively differentiate
itself in the market and justify its pricing to potential customers.

F L U I D R A 44 COMPANY CONFIDENTIAL



	Slide 1: Creative brief
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Watercolors concept
	Slide 13: Line art, icon, shape concepts
	Slide 14: Product imagery style
	Slide 15: Commercial lifestyle
	Slide 16: Residential lifestyle
	Slide 17: Website examples – for style, look & feel
	Slide 18: Website examples
	Slide 19
	Slide 20
	Slide 21
	Slide 22: RECOMMENDATIONS FOR GENERAL WEBSITE / MARKETING IMPROVEMENTS 
	Slide 23
	Slide 24: Key competitors AND WHAT THEY ARE KNOWN FOR…
	Slide 25: How will we stand out?
	Slide 26:    
	Slide 27: Inspiration sites
	Slide 28: Objective for Brand Refresh
	Slide 29: Current branding
	Slide 30: Branding Opportunities
	Slide 31:  
	Slide 32: The prism effect: lifestyle photography & treatment
	Slide 33: The prism effect: Product photography & treatment
	Slide 34: Typography
	Slide 35: Print ads
	Slide 36: WEBSITE
	Slide 37: Social post
	Slide 38:    
	Slide 39: Next steps
	Slide 40
	Slide 41: Taylor logo
	Slide 42: Who is taylor?
	Slide 43: Quality variability: some users report variability in product quality and accuracy, which can affect reliability.
	Slide 44: DIFFERENTIATION IN BRANDING
	Slide 45: creative concepts



